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Summer of 
2022

• Post George Floyd … and many others 

• Don’t expect to hide the things that have not been visible in 
the past

• Dash Cam

• Body Cam

• Security Cameras and Smartphones

• Black Lives Matter

• Police incidents with and without racial context 

• Blue Lives Matter

• “Best Practices” and Expert Witnesses

• Accreditation

• Follow your own rules

• Become a learning organization

• Empower your leaders 



What do you 
want?

Compliance & Compliant 

Oath of Office 

Law Enforcement must obey the law

Professionalism … top to bottom, career success for your officers and their 
families

Law Enforcement must know what they are doing, NOT in a 1980’s world 

Avoid the consequences of unnecessary police authority ort action … slow, 
deliberate where possible

• Citizens involved 

• Officers 

• Officer’s families

• Community at large 

• De-escalation and alternative mission tools

Actually treat citizens with respect and serve them

Avoid unfair criticism and COMPELLED changes 



Who are you?

What do we have in common?  

What do we believe in?  About law enforcement?

•Police law

•Police policy and professionalism 

•Police in Schertz 

What do we know about 

What do you have in common with your community?

What do your officers have in common with your community?

•Commonality and common experience

•Common expectations 

•Trust 

•Access 

What parts of your community lack 



Breonna Taylor

• Louisville officials agreed to pay $12 million to settle a 
wrongful-death lawsuit brought by Ms. Taylor’s mother 
and to institute reforms aimed at preventing future 
deaths by officers.

• Mr. Walker later told the police he feared it was Ms. 
Taylor’s ex-boyfriend trying to break in.

• Officer Hankinson was indicted

• Statements by the police officers and forensics reports 
showed that the raid was compromised by poor 
planning and reckless execution, and that the entry was 
no properly announced

• The release of the recordings came after one of the 
grand jurors filed a court motion that asked for the 
proceedings to be made public; the juror also accused 
Kentucky’s attorney general, Daniel Cameron, of using 
the jurors “as a shield to deflect accountability and 
responsibility.” Mr. Cameron has insisted that jurors were 
given “all of the evidence.”



Sandra Bland

• Encinia demanded she put out a cigarette and she 
refused. Dash-cam footage, which was released later that 
month, showed the trooper escalating the situation until 
Bland left her car under threat of the Taser and was 
eventually arrested.

• In his probable cause statement, Encinia said “my safety 
was in jeopardy at more than one time.” But a grand jury 
later found the trooper had lied.  He “removed Sandra 
Bland from her vehicle because he was angry she would 
not put out her cigarette.” The jury recommended perjury 
charges, which were filed in January 2016; Encinia was fired 
later that year.

• Prosecutors dropped Encinia’s perjury charge in 2017 in 
exchange for him giving up his credentials and agreeing 
never to work as a police officer again.

• Bland’s family sued the Texas Department of Public Safety 
and Waller County and reached a $1.9 million settlement.



El Paso 

Claim: EPPD’s “Emergency Detention” policy in 
effect at the time of the shooting governing 
mental health arrests is facially unconstitutional 
because it directs officers to make warrantless 
mental health arrests on less than probable 
cause. Second, the EPPD deliberately chose not 
to implement a mental health unit.

The Court decided that a jury could conclude 
that the written policy affirmatively sanctioned 
the warrantless emergency detention of a 
mentally ill individual without probable cause. The 
Court also concluded that a jury could decide 
that failure to implement a broader CIT program 
could have caused the death and set the case 
for trial. 



Grits for 
Breakfast



Upgrading 
Professionalism 
in Smaller 
Departments

Compelled and Court Ordered Change

Costly litigation, settlement and liability

Legal standards are changing in the courts and the 
legislature

Your citizens have a different attitude about police 
conduct and misconduct … and juries do too

TCOLE is not ENOUGH 

Tools and resources exist and they work



A Few of the Towns We’ve Worked

Bruce Mills & Max Westbrook – Public Safety Solutions, 
LLC

Uvalde, Eagle Pass, Del Rio, Rollingwood, Schertz, 
Orange, Jonestown, Sealy, Dublin, Coleman, Hico, 
Jourdanton, Bandera, Fair Oaks Ranch, Bee Cave, 
Boerne, Kilgore, Castroville, Hamilton, Cross Roads…



Examples of Common Problems 

Challenges: Laissez faire 

Chief – Council ok with status 

quo

Result: Missing $, Negligent 

retention, poor training, 

outdated budget

Challenges: Lack of property 

room controls and oversight, 

outdated department 

policies, missing evidence

Result: FBI investigation, loss of 

public trust, DA 

Brady/Michael Morton list 

Challenges: Business 

practices not matching 

policy, inconsistent oversight 

and accountability under 

policies

Result: Public criticism and 

loss of trust, faulty and 

incomplete IA investigation 



All of this starts with competence 
and accountability:

Questions of the day!  

How do we hold our police chiefs 
accountable?

How do we prevent a closed 
system?  

How do we promote positive 
change? 



What 
Questions 
Should 
Council 
Members ask 
their Police 
Chiefs?

Is our police department accredited?  If 
not—why, and what do you need to make 
that happen?  

When was the last time the property room 
was inventoried —100%?

What training are you doing that goes 
beyond the minimum required by TCOLE?

Are all police policies reviewed at least 
annually? 

What community outreach programs are in 
place, and how do you measure their 
effectiveness against our values?



TPCAF Best Practices

Raising the bar for Texas law 
enforcement



TPCAF Best Practices

Raising the bar for Texas law 
enforcement



TPCAF Best Practices 
Accreditation Program

• Today’s Objectives—Provide 
information on accreditation, 
and Identify important trends



What is 
Accreditation 
and why is it 
important?

A set of best practice 
standards

Examples – Hospitals, 
Universities, Veterinarian 
Clinics,  Public Libraries



What is Accreditation and why is it important?

It’s a National Trend!

DOJ Certification Program—Executive Order

AccredNet — www.accrednet.org 

House Bill 323—Texas



How many of 
you have 
worked for a 
boss who 
does not 
consistently 
take their 
medications?

What effect does that 
inconsistency have on your 
ability to perform at a high 
level?

Accreditation is the daily 
“medication” for a police 
department.  Accreditation 
requires consistent and 
professional actions.



What are the 
Benefits?

• With the Community

• With City Administration

• With the Law Enforcement 
Community

• Independent outside review of your 
shop!

Improved Credibility

• Training

• Risk Management 

• Contemporary Policies 

• Requires Preparedness 

Improved / Consistent 



Here’s what accreditation is NOT!

Accreditation is 
NOT a panacea, 

and it is NOT 
intended to be.

Accreditation will 
NOT prevent an 

officer from 
making a poor 

decision.



TML Funding 
Option

If your agency is insured by 
TML—they will pay your first 
year’s fees.  

If you’re not a TML agency 
you might consider asking 
your insurer about paying the 
dues or reducing a premium.  

Vincible?  Are you using this 
program?



Types of Agencies Accredited

Municipal
County 

(Constables and 
Sheriff)

State 
(Comptroller—

TABC about to get 
into the program

District Attorney 
Investigators

School Districts Universities 



Training for Department

• Training Power Point for members 
of the Department is available on 
the Program Website.

• “What’s In It for Me” under Training 
• City Council Training Power Point for 

chiefs to use

www.texaspolicechiefs.org

http://www.texaspolicechiefs.org/


Questions???

Let’s Raise The Bar for Texas Law Enforcement

Texas Police Chiefs Association

www.texaspolicechiefs.org

Program Director: Max Westbrook

RPDirector@texaspolicechiefs.org

512-751-2213

Facebook.com/texasaccreditation

PLEASE FOLLOW US ON FACEBOOK!!! 

http://www.texaspolicechiefs.org/


Investigation 
and Decisions 
on Officer 
Misconduct

• Training and quality of IA

• Do your personnel know and understand the 
standards at DOJ?

• Objectivity and best practices

• Compliance with legal standards and 
contemporary process (including video) 

• Objectives and ultimate forum for discipline 
system

• Training alternatives

• How to permeate/change culture?
Peer of training staff incident review

• In service role or other projects

• Sentinel event review for organizational change 



A Student’s Guide to 
Police Practices

• Office of the Independent Police 
Auditor City of San Jose



Mark Payne/ Vanessa Westley Ryan Lugalia-Hollon
Chicago Police Department YMCA of Metropolitan Chicago





8 Can’t Wait





https://www.youtube.com/watch?v=We30EJcXoRs

https://www.youtube.com/watch?v=We30EJcXoRs




IT’S THEIR PD

• In San Francisco, the Department engaged its 
community groups to provide input and ideas for 
the revisions to its key policies for police interaction, 
including the use of force. 

• Assessment team members heard deeply held 
beliefs on what was considered the appropriate 
course of action regarding the use of force policies 
for the SFPD, from drafting participants and 
members of the community alike. Despite concerns, 
most felt the process was adequate if not perfect. 
Most community members focused on transparency 
and noted that, for the first time, they had a voice in 
policing decisions that affect their community. 

• Participants in the review process felt that good 
work had been done and that the outcome, though 
not flawless, reflected many of the group’s goals as 
a whole











Albuquerque 
Monitor 
Report

The monitoring team also note that APD appears tend to 
respond to such problems in a highly centralized and 
“command oriented” manner, e.g., creating complex 
reporting protocols, assigning responsibility to “special units,” 
and building complex systems …  

In the monitor’s experience, nothing beats the observant hand 
of a well-trained, knowledgeable, observant, forthright, no-
nonsense sergeant in a police agency’s attempt to change 
officer behavior in the field…

And a one-on-one approach as simple as a sergeant saying to 
an errant officer: “I know what you did, and, frankly, it’s not 
acceptable. 

This … is, in fact, one of the most problematic organizational 
responses to “build” into a modern American police agency. 


